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Title of the idea/ invention: 

 

Date  

Name applicant  

E-mail address  

Phone number  

Employed by (name university)  

Faculty/ Institute/ Research Group  

Address   

Room Nr.  

Name KTO/ TTO Officer or Business Developer 
of your organization 

 

Phone number KTO Officer  

E-mail address KTO Officer  

 

 

Are there other employees (for example, PhD, fellows, etc.) or students from your knowledge 

institute, other institutes or partners/ companies involved in the creation of the idea/ invention? If 

so, please mention theme here:   

 

• … 

• … 

 

 

 

CONFIDENTIALITY 

This intake form will be shared among the business developers and other involved employees of the 

TTT-AI consortium partners. Between the partners, a consortium agreement, including a 

confidentiality clause, has been signed. Nevertheless, be cautious with disclosing too much sensitive 

information and/or contact your KTO officer when you have some hesitations. 
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1. Description of the Idea/ Invention - solution 
Try to address one or more of the following questions: 

1. Briefly describe the invention and how it works. Clearly indicate which parts of the product and/or method 

are new.  

2. For which (technical) problem or need has been found a solution and how large is that problem? 

3. Is the problem solvable with your invention? If so, how? If not yet, please elaborate.  

4. Is this invention completely new or does it build on the current state of the art? 

5. What is innovative about the invention and why is it not obvious? 

6. Do alternative solutions for the problem already exist or are such solutions development? 

7. What are the advantages of your solution over the alternatives (for example more accurate, faster, 

cheaper etc.)?  

8. What are the disadvantages of the invention over the alternatives? 

9. Is the invention easy to copy or to get around? If so, how? If not, why not? 

10. For how long is it expected that this invention will keep its advantages over alternatives? Which other 

trend / developments are relevant? 

11. Patent application in progress or possible? 
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2. Readiness level idea/ invention 
Try to address one or more of the following questions: 

1. In which phase is your invention? Is it still an idea/design/model/prototype? TRL?  

2. Has it been tested (Proof of Principle/Concept, clinical trials, etc.)? Company/ client involvements? 

3. Which scientific results have been achieved? 

4. Which steps should be taken to develop a market ready product and what are (roughly) the timelines?  

5. What will be the next step in the development and its result?  

6. To what extend could the next step(s) be carried out in your team/organization? 

 

 

 

 

 

 

3. Investments and Business Potential 
Try to address one or more of the following questions: 

1. What is required in terms of (financial) resources to develop a market ready product (rough estimate)? 

2. What should be the next steps? 

3. What is the commercial application for this invention? How is / would it be sold? (Cost) Price? 

4. What is the market size and value (annual revenues) of these applications? Addressable market? 

5. If any, which other applications are possible for this invention? 

 

 

 

 

 


